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Personnel Plan

$0
$18,000
$20,000
$0 |
$7,500 |
$5,250
$0 |

Myrtle Creek 11-13-08

Total People

7 7|

Total Payroll

www.timberry.com

Start-up Plan

27,250

27,250 $194,750 | $377,000

Total Start-up E:

xpenses

Start-up Assets

Cash Required

Other Current Assets

Long-term Assets

Total Assets

32,000

Total Requirements

$50,350
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Sales
Forecast

Profit or

Loss Balance

Sheet

Personnel Starting
Plan Balance

$16,000
X $56,600
5 77.96%

0 $29,750
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Pro Forma Balance Sheet

Cash Flow

Money Received Start Month 1 Month 2 Month 3
Cash Sales $0
Payments Received £75
New Loans 5

New Investment

Total Received

Money Spent

Cash Spending

Bill Payment

Repay Loans

Purchase Assets

$300
__§500  $0 ($250) ($113)]
Cash Balanc $500 5500 $250 5138

Receivables Detail

Estimated Collection Period in Days
Sales on Credit %
Receivables

Plus Sales on Credit
Less Cash from Receivables
ling Receivables Balance
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Receivables Detail

Estimated Collection Period in Days
Sales on Credit %

) $865 $1,233
£547
— —t 4 11 - 1
$865  $1,233  $1.489

Beginning Receivables Balance
Plus Sales on Credit w3
Less Cash from Receivables [ 8|

Ending Receivables Balance

Expenditures Jan Feb Mar]

Expenditures from Operations

Cash g 547 sa7
P 536 559

Subtotal Spent on Operations 583 %106

Additional Cash Spent

Non Dperating (Other) Expanse 30 50 $0

‘AT, HST/GST Pasd Out

Sales Ta
erincipal
Other Luaby

Purchase Othes
Purchasa Lo
Drvadends

- tarm Atsats £

Cash Spant

Payment Detail
Payment Delay in Days

Payables

Beginn_ing Payables Balance
Plus New Payment Obligations
Less Cash Spending

Endlng Payables Balance

www.timberry.com
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Cash Flow
Ca i Al
Cash from Operations

Cash Sales
(Cash from Receivables
Subtatal Cash from Operations
Additional Cash Recalved
Othar) Income

Sales Tax, VAT, HST/GST Received
New Current Bomowing
maw Othar Lisbilities

orm Liahilities

c

Inventory Detail

Months of Inventory On-hand
Minimum Inventory Purchase

1T Bal

Myrtle Creek 11-13-08

¥
Beginning Inventory Balance
Less Inventory Used as COGS
Plus Inventory Purchase
Ending Inventory Balance

Cash Flow

Cash

Cash from Operations

Cash Sales

(Cash from Receivables

Subtotal Cash from Operations
Additional Cash Received

New Other Liabilities

New Long-term Liskilities

New Investrment Recelved

$47
$225
$272
v Cash Spant B |
Principal Repaymant of Currant Borrowing T
Long-term Liabilities Principal Repayment

$300

347
$36
$83

53
386
$195

547
$59
$106

T $196 837
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Total Sal

279

C T 57
Total Ui 1,158

Unit Pri Jan

Meals $
Drinks
Other

Sal
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Total Unit Sales
Unit Prices.

Meals
Drinks
Other
Sales

Meals
Drinks
Other

$3,711

{

s]DL_’“

£502
$37
271

$6,193
$730
502

Total Sales

Meals $15,396
Drinks 5684
Other £502

$16,297 $28,768
$1,091 $2,236
$471 1,102

Total 5: $16,561

www.timberry.com

517,859 $32,107

53,916

5810

57,826
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